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Project Scope

OLIVIA SCHOOL
Muechanical Systems
X OL-MS-1 Preumatic to Direct Digital Controls {DDC) Conversion (on remaining equipment that's not below) & Replace 1999 VAV Controllers Lapital/ESSER
X OL-ME-2 Install Stewm to Water Heat Exchangers (gtv.3) to Provide Hot Water Heating for Al AHUs (all terminal devices to remam steam ) Referendum
X OL-MS-3 Replace AHUs in Main Gym, Band, Art, Chorr, 2nd Fl Science Rms (Must [nclude with Ed Adg Upgrades) Referendum
X OL-M5-6a.1  |Replace AHUs AD Office, Elementary Classrooms with Unit Yentlators; Replace Cafetenia & Kitchen AHUs Referendum
OL-Ms-fa2 J vY] A . . I R Y WACLLTRERA
X OL-M5-T Feplace AHUs serving Business, Woods, Metals, Weight Room, 1972 Classroom Dual-Duct, & Ductboard Mains Referendum
o g . } . A CLLTERA
X OL-M5-% Exhaust Upgrides - Dust Collector, Welding Hoods, & General Exhaust Referendum
EYET e - 5 " - R ;
X OL-MS-12 Betro-Commissioning of Remaiming Equipment {AHUz, RTUs, Unit Heaters, Finned-Tube Radiation, Exhaust Fans, Eet) Referendum
X OL-M5-13 Add Power Exhaust o Elem, Gyim, Add Glveol wo Heating Svsiem & Replace Ductboard Mains Referendum
Cr=Pds=td Akl Cowding fue 1959 lean, Classroom Aren [ R
X OL-M5-15 Muddifications to Fire Protection Svatem (Sprinklers)h to Accommadate HVAC Tmprovensents Refersndunm
X OL-M5-16 Water Heater Replacements (gty.2) Referendum
X OL-MS-17 Plumbing Updates - Add Art Plaster Traps & Wash Fountain Replicements Referendum
X OL-M5-19 katchen Equipment Replacements Referendum
Eleetrical Systems
X OL-E5-1b Lighting Upgrades - LED Retrofit Kits wiDoor Kits & LED Drivers Referendum
OL-L5-1¢ Laghring Uparades - Redpofit fxmwes with Door Kits LED Diivers & lighiing conirol system Referendum
R i api : : - i B - Bafurasicim
X OL-ES-2 Electrical Distribution Upgrades - Replace Main Feeders & Serviee Panels, =40 vear old dist. Panels. Add Classroom Outlets ElemHS Wings Referendum
OL-EE8-1 Famerpeney Generaior bnstabhnion- Upsiee Tor freceer/conler, heating, data, five proteciion o P
X OL-ES4 Fire Alarm System Beplecement - New Voice Evacuntion/Speaker System Referendum
X OL-E5-n.2 PA Replacement, including Mew Speakers Referendum
X OL-ES-7 Security Camera and Door Access Beplocement and Expansion Referendum
X OL-ES-5 I'T Cabling Upgrade - Increase Drops per Room & WAPs Referendum
X OL-E5-9.1 Classroom Technelogy - New Monitors and Sound in 20% of Classrooms Referendum
OL=E5-0 2 Classioom Teclhnology = Mew Moaitors amd Sl an 80% of Classiooms Referandum

nexx{us

SOLUTION S°



Project Scope, continved
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Exterior Deferred Maintenance
OL-EDM-1a  JRoofing - 12 Year Fostis Roof Warranty (22 vear old roofs) - Portion of Media, HS office, FACS, HS classrocins, Woods Shog Referendum
OL-EDM-laa  |Roofing - 12 Year Fortis Roof Warcanty South 1999 Addition Including Small Gym Referendum
OL-CEM=tb |Rocfing Replacemendt {22 year old poods) = Does NOT include recently approsvced 2023 re-rosfing projects Referendum
X OL-EDM-3.1  |Extenor Fagade - Window, Door, Expansion loint Scalant Replacement Referendum
X OL-EDM-3.2  |Extenior Fagade - Expansion Joint Widenimg (less than 38" amd Add Jomts (guy. 16) Referendum
X OL-EDM-3.3  |Exterior Fagade - Tuckpointing {approximately 1 300 sqfi} and replacing cracked/broken bricks Referendum
X OL-EDM-4 Exterior Windows {19949) and Doors & Hardware Replacements as Meeded Throughout Building Referendum
X OL-EDM-5.1  Hardscapes Upgrades -« Concrete Curbs, Sidewalks Maintenance, Extenor Door Stoops, Addition of Znd Entry/Exat off Tth 54, Referendum
X OL-EDM-6.1b  |Elementary Playground - Drainage Improvements, New Basketball Court & Hardsurface Play Arca, & Poured Bubber Fall Protection Capital/ESSER
OL-EDM-0 2 |Sowile Elementary PlayPractice Frehl = Stoomwater aml Dieainage Tnprovements Referenmmnmn
ERMT o ; - - A T 3 - - P "
X OL-EDM-7.26  |Athletic Field Upgrades - Partial Track Reconstruction (use existing sub-base, fix any solt spots in base). Includes Jumping Event Runs Bonded LTFWV
X OL-EDM-& Athletic Field Upgrades - Stadium Lighting Replacement {new LED Light Fixtures, Feeders, amd Controls, Reuse Existing Poles) Referendum
Interior Deferred Maintenance
X OL-1DM-1 Floorng Replacement - High Meed - ES and M5'HS Classroom Wing Referendum
X OL-1DM-3 (Ceziling Replacement : High Need - ES Hallway and M5/HS Classroom Wing Referendum
DI04 “piling . : . ML . Y —
X O L-1DM-5 Wall Finishes : Medium Meed - Elementary Wing Referendum
X OL-IDM-6 Wall Finishes : Medium Meed - Stage & Tech Ed Arca - Re-Paint All Walls Referendum
X OL-1DM-7 Cascwork Replacement © High Meed - ES and MSHS Classroom Wing Referendum
X OL-IDM-9 ES Crymnasium: Bleacher Replacement Referendum
X OL-IDM-11 Locker Replacements : High Need - ES and MS3/HS West Classroom Hallway Referendum
X OL-IDM-13 Interior Dwoor Replacements: Doors and Hardware as needed, ES Classtoom Wing: New Door & Frame Systems Referendum SOLUTIONS®
X OL-IDM-14 Ciymmasium Upper Mezzanine Seating Replacement Referendum




Project Scope, continuved
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Educational Adequacy & Site Updates {Budgets net of Deferred Maintenance Improvements Above)
X OL-EDA-1 Demo 1922 Building and Construct new Commons/Cafetena, Kitchen, Receiving, FACs, Art Referendum
X Ol-Fla-2 Multipurpose Wrestling Addition wi/Sterage Referandum
S - — - - ; ok S - ;
X OL-EDA-5 Remodel Bovs & Girls Locker Rooms - Mew Finishes, Lockers, and Fixtures; Create Coaches' Offices in Existing Traimng Room Referendum
X OL-EA-6 Mew Entry Westibule, HS Office, South Gym Entry, Fitness Center (plus demo utility room and underground tank) Referendum
X OL-EDA-T Create Mew Dist Office, Elem Office, & STEAM Room Referendum
X OL-ENA-R Repurpose FACS into New M3 & HS SPED Arca Referendum
X OL-EDA-S Fevise Existing Band Room Entrance & Bemove Existing Choir Tiered Riser Floor. Enlarge Pilano Practice Reom. Referendum
X OL-ElrA-10 Renwvode] 2md Floor Bislogy & Chemistry Rooms Referendum
X OL-EDA-11 Feemode] Tech, BEd. Area (add Ag. Sci & Robotcs/Enginceringy Referendum
X OL-EDA-12  [Create HS Taoilets with Exterior Access, Create 2 MS classrooms, 2 (HS & MS) Breakowt, & Early Childhood Storage Referendum
X OL-EDA-13  |Elementary: Speech, Stomage, SPED, Breakout (Elem Wing Bemodel in Interior Deferred Maintenance) Referendum
OLIVIA NATATORIUM (Pool)
Muechanical Systems
X OL-ME-4 Feploce Pool Locker Room Air Handler and add Debhumidification Capital/ESSER
X OL-MS-5 Feploce AHUs in Pool, including Dehumidifestion. Utility sub-metening. Bonded LTFWV
X OL-M5-10 Pool Boiler Replacement [ Boiler, Controls, Piping, Pumps) Capital/ESSER
Exterior Deferred Maintenance
I X I OL-ELM-2 Il‘iml Exterior Fagade - Febuild Interior Wall with Vaper Barrier & Insulation. Repairrefinish East & South Exterior Wall Capital/ESSER
Interior Deferred Mantenance
X OL-1DM-6 Wall Finishes : Pool Locker Rooms - Re-Paint All Walls Capital/ESSER n E ( u S
X OL-10M-10 Lockers Replacements © High Meed - Pool Locker Rooms Make ADA Capital/ESSER
X OL-10M-15  [Ala Pool Cover Blanket Replacement Capital/ESSER SOLUTIONS®




Project Scope, continuved
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BIRD ISLAND SCHOOL
Mechanical Systems
X BI-M5-1 Controls Upgrade - Pneumatic to Direct Digital Conteols {DDC) Conversion - West Halb Capital/ESSER
X BI-MS-2 Main & Aux Cym- Replace AHLUs with new Gas RTLU wath Cooling Referendum
X BI-M5-3 Add Elec Heating to Media Center RTUs, Add Cas Furnaces fior W Classrooms & A, and Add BT for Music & Storage with Cooling Referendum
X BI-ME-4 Replace Sanitary Lifi Station and Improve Ground Water Drainage in Lower Level Referendum
X BI-M5-5 Prowide Cras Domestic Water Heater and Associated Piping to Connect to Existing Distribution System Referendum
X BI-MS-7 Fire Protection Modilications Required for Mechanical Work - West Half Referendum
Electrical Systems
X Bl-ES-1h I.|¥1|.rin¥ |_||'|3_'_|i:|||n_'- = Reteofit fixtures with Dioor Kits LED Dvivers, no controls - West Half Referendum
Bkt b e H—F » sk v ! Referandum
Bl-La-14d Laghting Upsrades - Rephace Fisnires with LED & Lighting Control Svsiem - West Half Referenduim
X BI-ES-2 Electrical Distribution Upgrades - Replace service and elec panels - West Half (IMUST Include with Ed Adg Upgrades) Referendum
Fl=F 53 Fire Alarm Swsiem Replacement = New Voice Evacuation/Speaker Sysiem = Wesi Half Referendum
Rl-F5=d Flumse Replacement = West Half Referendum
B1-E5-5 Seciity Cameva aid Door Avcess Replocement and Expansicn = West Half Referendum
X Bl-E5-& Relocate Data Rack, New Wireless Access Poinis & Data Drops for Gyms Referendum
X BI-ES-7 Civm/Stage Sound System Power Upgrade Referendum
Exterior Deferred Maintenance
X BI-EDM-1a Roofing - 12 Year Foris Rool Warranty on Main Gymaasiuim Referendum
X BI-EDM-laa  [Roofing - 12 Year Foris Rool Warranty on Small Gy and Easi Gully Referendum
Bl-ELM=11h  [Rooding Replacemest Mabin Gvim Seciion Rafarandium
Bl-EDM-2 Windows & bxiernw Poors Beplacemens Seope « East Classroom Wing Refasardum n E ( u s
B 1-E -2 Pardsecapes Liprades - Concrele Carks, Sidewalks Maiienance, AP bprovessesds, and StomnWasie Referendinmg
Bl-EDx-4 Phay Area Updates = New Asplall, Baskeiball Thoops, and Woodehsprs and Pemeier Caid L T SOLUTIONS®




Project Scope, continuved
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Interior Deferred Maintenance
BI-1D3-1 . it Finishes & Casewoik, - West Half Referandum
Main & Aux. Gym Floor Replacement {Include Main Gym Bleacher Replocement - Moveable Bleachers to turn towards Stage) Reploce small gvm
X RI-IDM-1.2 loor with wood as well Referendum
Educational Adequacy & Site Updates {Budgets net of Deferred Maintenance Improvements Above)
X Bl-EDA-1 Mew Stage Curtwing, Theatrical Lighting, & Faint Stage Floor Referendum
X BI-EDA-2 Create 2 Mew Locker Rooms in Existing West Classroom Wing Referendum
X BI-EDA-3 Public Restroom Remodel Referendum
al-ldia— i [l Heferanaum
X BI-EIA-5 Deme 1917 3-Story Section and East 1956 Classroom Wing., Create 2 New Eniry Vesubules, Metal Beskin of East Facade. Referendum
X BI-EDA-G Mew Sidewalk & Gravel Parking Lo, associated with the East Building Demo (must include with BI-EDA-5) Referendum
Bl-EDA-T Bivd Islamd & Lake Lillian Plavpround Dpdares { Alowance ) Referandum
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Achievement & Opportunity ﬁ Recruitment & Retention

Safetv & Wellness Facllltles & Maintenance

Bird Island
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R User Groups

Olivia Bird Island
Teachers 6-8 d  PE/Athletics
Science Q Theater
Foreign Language Q City/ Community Ed
Admin

Music

Art

FACS

Special Ed

Tech Ed

Media Specialist

Food Service

PE/Athletics
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Achievement & Opporlumty
Safetv & Wellness ﬁ Facllltles & Maintenance N ex‘l‘ Sllle ps

d Schedule Monthly Design Meetings

d Schedule Site Visits for Tech Ed Spaces

Q Site Survey and Soll Borings

d Build Design Concepts into Design Process
d Assemble User Groups for Design Input
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Q & A
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